Labour and Bookings
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Crew Options

Crew Parameters are used to customize your company's crew preferences in RentalPoint.

These options range from Crew pricing to operating and terminology preferences.

Actions Reports Crystal Reports Assets Others Help

Operators
. + p Salespersons

Bookings Setup View Pi

b l= Hire Equipment|

b= Target Margins /
Shortages f, =L Parameters

f

E RentalPoint Version 11 Parameter Setup - 0O
% &y s O &
Company Name Accounts Invoicing Custom Printing Booking Hardcopy
& o L
Pricing Setup Operational Setup Custom Viewing Word Processing Terminology
& 9 &3 & o
Web and Email Transfers Crew Structure Barcode Tracking Cloud Setup
[Search parameters.... | l p Find j-'|_ Close
Darnmnnbar Makar

Labour as % of Rental Price

To simply add crew costs to a booking based on the rental price of the booking, add a percentage

value to Pricing Parameter #68.
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Parameter Notes

Crew / Installation Based on Percentage

An automatic crew amount can be entered by taking a percentage of the rental amount.
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Percentage of Rental Price
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v OK

Log out of the software and back in again for the changes to take effect.

That's it! The software will automatically add the calculated price (rental Price * labour

percentage) to each booking in the Inst/Operator field.

If you later add crew designations under the crew tab of a booking, then the crew tab pricing
takes precedence and will be charged to the client in place of the percentage price.



& Modify booking _om
Out 26/08/07 0800 In 26/08/07 1700 MRCI00021 Region [0~ EAST ~| Location ‘u.n,,.,m [+l o Save

X Cancel
Cotome [t [eairem [ Ve ot e R |
K r', # R
L
MICWIRE Wireless Mi 1 10 o o o 20000 100 000 20000 Sng 2]
24CHMIX 24 Channel Digital Mixer 9 9 o o o 25000 100 000 225000 Sng ~
GHH15 GHH 15 FLOOR STANDING SPEAKER 1 0| 1 1 0 100.00 1.00 0.00 100.00| T000000000147 [ (4
53 VIDEO  Days:1.00 100 hoadng |0 |0
CUAT caution tape. 1 2 0 *0.00 0 50.00 0.00 50.00 000000000147
BASKET BASKET 1 n o “10000 o 10000 000 100.00/Sngs ~
mon253 Monitor 25" 1 2 0 0 0 1,235.00 100 0.00 1,235.00 Sng
BENQ Benq widescreen 1 1 [ [ o 10000 100 000 100.0/5ng ~
pcD PC for dashboard Control 1 10 0 0 0 10000 100 000 10000 Sng ]
— ool AculCross wg o &=
TotaHire oo Subtotal ) -
oelpickup 10% 0% Erempt 000 ®
Inst/Operator ‘ !%.Sﬂ‘ ‘ 000/ mm‘% Damage waiver 398.50) Total Price as200f s
Add Edit Delete Insert A & RunBal B Avail B piot Status Clear Enq. 2 Shortage Info [ Locations @ Backup Analyse 5]
Use Crew Structure Parameter #1 - Rate Structure to define crew rates
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Rate structures can be entered as outlined below

¢ Fixed (daily) rate should be ‘Y’ if the description is for a daily rate and ‘N’ if the description is
for an hourly rate
e The start/finish columns are used in combination with Crew Structure Parameter #16 - Strict
Enforce of Crew Times.
o If crew parameter #16 is disabled, you can ignore the start/finish columns
o If crew parameter #16 is enabled, it means the system will force you to enter crew
within the times specified in this parameter. For example, you enter crew on a booking
and select ‘Hourly Rate - Weekday'. The strict times for this rate are from 6am to 9pm.
If you attempt to change the start time to 5am you will receive a notification and the

time will be reset to 6am.
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RP) Labour Rates Structure

Rate structure

Start Finish

Rates Description Fixed (daily) rate Hour Min Hour Min *

1 Hourly Rate - Weekday N 7 0 16 0

2 Hourly Rate - Weekend N 7 0 12 0

3 Hourly Rate - STAT Holidays N 7 0 16 0

4 Hourly Rate - Special Events N 0 0 0 0

5 Day Rate - Weekday Y 8 0 5 0

6 Day Rate - Weekend Y 0 0 0 0

7  DayRate - STAT ¥ 0 0 0 0
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Overtime Hours Setup defines how you would like to split up a 24 hour day.

In the example below:

e crew scheduled on a weekday for a 12-hour shift, the first 8 hours will be charged at straight
time (rate x 1.0), the additional 8 hours will be charged overtime (rate x 1.5) with the
remainder charged at double time.

e On Sundays and STAT holidays, all hours are charged at double time

These hourly rate structures are a guide only and can be modified when entering crew into the
booking.

Overtime Hours Setup
Hourly Rate Name | Default F” (JNew @ Edit (O Delete

Straight Time Hours Overtime Hours  Double Time Hours
Weekday 8.00 8.00 8.00

Saturday 800 | 8.00 8.00
Sunday 0.00 | 0.00 24.00

Holiday 000 | 000 | 2100 |

’ Save Hourly Rates X Cancel

j'[_ Close




Task List

In addition to configuring rate structure, you may want to review Crew Structure Parameter
#2 - Task List, however some companies choose not to use this level of detail so the setting is
optional.

When entering crew to a booking you can select a task from a drop down list to specify exactly
what that crew member is responsible for. This automatically sets the start and end dates for the
crew in correlation to the calendar times on the booking. RentalPoint comes configured with a
general task list as a guideline. You may want to edit the Task Name or change the default dates
and times that the system uses.

To set Crew Structure, click 'Task Lists' setup in Crew Parameters
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. # | Task Name Default Date and Time Type
> |D |Truck Load Up 11 - Load to Delivery Date and Time 0 - Warehouse
1 Truck Unload on Arrival 1 - Delivery to Setup Date and Time 0 - Warehouse
2 |Setup 2 - Setup to Rehearsal Date and Time 1 - Client Facing
3 |Operate 4 - Show Start to Show Finish Date and Time 1 - Client Facing
4 |Pack Down 6 - Strike/wrap to Pickup Date and Time 1 - Client Facing
5 |Bump Out 7 - Pickup to Warehouse In Date and Time 1 - Client Facing
6 | Truck Unload on Return 13 - Unload to Warehouse In Date and Time 0 - Warehouse
7 |Pickup 12 - Pickup to Unload Date and Time 0 - Warehouse

Note: Tasks should not be deleted once the system is operational

=
g

[M Add




Q Crew tasks can be set to either warehouse or client facing under the TYPE column above.

Warehouse tasks will NOT print on client facing documents by default, while client facing tasks
WILL print

e When adding crew to a booking 'Print Assignment on quote/invoice' checkbox is
automatically checked when the task is client facing
e When adding crew to a booking 'Print Assignment on quote/invoice' is automatically

UNchecked when the task is warehouse facing

Other Crew Parameters

Take a few minutes to review the other Crew Parameters available.
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Custom Viewing 7] Select Crew Parameter “
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 Select ‘
1. Rate Structure

Crew Structure
2. Task List X Close

3. Secondary technician Skills
‘ ‘ J 4. Timesheet Setup

6. Setup Dress Codes

7. Default the H/D Box

8. Default the O/R Box

9. Print Times or Hours for Labour on Custom Docs

10. Crew Expenses Default Printing Position

11. Update Crew Cross rental When Booking Modified

12. Enable Minimum Crew Hours

13. Sort Technicians by Code or Name

14. Hide the OT and DT Celumns and Boxes

15. Crew Default Printing Position Search Filter

16. Strict Enforce of Crew Times
Go to Parameter

17. 24 Hour Day Calculation

18. Technician Confirmation Levels
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Set up Labour/Crew Products

Labor Rates and Structure

You'll need to Set up Crew Rates for pricing before setting up Crew Products

Once crew parameters are ready to go, you’'ll need to setup your Crew (A.K.A Designations/ Labor
Products) in Inventory Setup. These are services that your company offers via your technicians.


http://rentalpoint.knowledgeowl.com/help/crew-options

For example, your company may offer services from Installation Specialist to Video Technician.
You may want to create a designations for these roles so that they can be easily priced for a job.

Labor Products can be used without technician assignments so that just the job itself is recorded
against the booking.

OR assign technicians to each product and use RentalPoint to track crew assignments for jobs

Labor Products use the same /nventory Tree Structure as outlined for your Rental/Sales Inventory,
SO you can organize your labor products into groups & categories per sample screenshot below.

RP| RentalPoint Inventory Setup
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4= Labour Products

Add Labor Product

Once your Labor Rates and Tree Structure are set up (see above), you're ready to Add Labor
Products.

From Product setup highlight any labour category folder or existing labour product click 'New'

The new product will be added under the category you have chosen
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When Labor Products are set up, proceed to Technician Tree Structure if needed.

General Tab

Enter a unique Product Code and Description, such as VIDTECH and ‘Video Technician’.
Optional Information

e Enter an external description that will be printed on documents that are given to clients.

e The Revenue Code is used to link the financial transactions to an external accounting
program.

e Check 'Technician Assignment Required' only if you want to force users to choose a qualified
technician when adding this labour product to a booking.

e Hourly rate structure is pulled from Crew Parameter #1 which you would have set up earlier.
Choose the rate structure that applies to this labour product if default is not sufficient.

e Check 'Tax Exempt' if tax should NOT be applied to this labour product when added to a
booking.

e Check 'Minimum Hours' if you apply a minimum charge for this labour product when added
to a booking (Crew Parameter #12)

e Use 'change icon' to change the icon display of this product in the equipment grid if desired.


http://rentalpoint.knowledgeowl.com/help/set-up-technicians

RP) Add New Labour Product Record

General |Rates | Notes |At'ta|:hments‘

Product Code VIDTECH

Description Video Technician|

External Description

Revenue Code - ‘

Default Hourly Rate Structure Default E“

[] This Designation is Tax Exempt

Options
[ ] Technician Assignment Required [ Minimum Hours Apply
0.00 Minimum Hours Per Shift
Edit Job Description List
Custom lcon (48x48)
% ‘ Change
Vv 0K X Cancel

Rates Tab

Once the crew rates have been set up in Crew Structure Parameter #1, enter the different rates
for the crew here. These rates will be used to calculate cost when adding this labour product to a
booking.

e Use the drop down under 'Default' to identify any rate as the default rate. This is the rate
that will be loaded when the labour product is added to a booking.
¢ Use the Default Rate for Unassigned Lines to automatically fill a value for designations

added to a booking without an assigned technician



Add New Labour Product Record

General  Rates |Notes |Atta|:hments|

|0 - Toronto

-]

|Default . 1
70 Yes

Region 0- EAST '~ Location
Rate Description Rate
Hourly Rate - Weekday
Hourly Rate - Weekend 105
Hourly Rate - STAT Holidays 140
Hourly Rate - Special Events 103
Day Rate - Weekday 560
Day Rate - Weekend 840
Day Rate - STAT 1120
Day Rate - Special Events 840
RATE9 0.00
RATE 10 0.00
RATE 11 0.00
RATE 12 0.00
RATE 12 0.00
RATE 14 0.00
RATE 15 0.00
RATE 16 0.00
RATE 17 0.00
RATE 18 0.00
RATE 19 0.00 /
Default Rate For Unassigned Lines Td

Note : If no rates are entered for a given location the rate for location 0 will

apply.

Clear Rates

v oK

‘ X Cancel

Q For our multi location module, use the location drop down to set up labour rates on a
location by location basis. If no rates are entered for a given location, the rate for location 0 will
apply . When entering crew assignments, the rates will be based on the location of the booking.
Please note that this functionality is not retroactive. If you have previously entered crew
assignments for a booking, you will need the reload the rates for the changes to take effect.

Notes Tab

This tab stores any notes about the Labour Product including print options for output

documentation.
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["] Delivery Sheet
v 0K X Cancel

Attachments Tab

Attach files relevant to the product here. A link to the file is stored against the product.
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Technician Tree Structure

A technician is defined as someone who works for your company, where the cost or scheduling of
that work needs to be recorded against bookings in RentalPoint. Technicians associated with
Labor Products in Inventory Setup can be assigned to those Labor Products within a booking.

The Technicians Folder also uses the same /nventory Tree Structure as outlined for your
Rental/Sales Inventory, so you can organize your technicians into groups & categories per

sample screenshot below. This tree structure need only be set up once and referenced
thereafter.




The structure can be as simple as one group and one category OR several groups/categories for
full/part time crew, onsite/warehouse staff.

Fig 1.1
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Associate Technicians with Labor Products

Existing Technicians can be associated with Existing Labor Products (above) so that qualified
technicians can be assighed to Labor Products on a booking.

from the Products menu, highlight any ' = s Qualified Technicians under Labor Products, then click

Enter any search keywords and click GO, then click OK to save.
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The new technician is added under qualified technicians for the labour product
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Alternatively, click any technician in the Technicians tree, click on properties, then click the
Contracting tab to add a new designation for the technicians Primary Skills.
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Add Crew to a Booking

Remove as qualified technician from group

Remove as qualified technician from category

Before you can enter crew in the booking, the crew needs to be set up in your Inventory. See



more information at this link Set up Labour Products and Technicians

0

Notify Crew via SMS

0

View Crew on a Booking from Booking Grid

Click VIEW on the Bookings tab Menu and choose Crew Planner to see crew assignment dates of

selected booking.

OR right click on the booking, click View-->Crew Planner
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